& Performance Group, Inc.

PEAK PERFORMANCE GROUP, INC.

2010 FALL PUBLIC EDUCATION SCHEDULE

Leadership and Team Development Courses

Course

Communicating with Influence: Strategies for
Personal and Team Success

Team Leadership: Mastering Dynamics of
Collective Action

Diagnosing and Managing Interpersonal and
Organizational Conflict: Differences are the
Seed of Creativity and Achievement

Growing Your Career: Skills for Conducting
Internal Growth Opportunities and Promotions

C.0.L.T. — Colloquium on Leadership and
Teams: Seizing the Opportunity and Leading
from Anywhere

Leading and Managing Change: The Only
Constant is Change

Team Facilitation Skills

Managing Employee Performance Through
Feedback and Coaching: The Performance
Continuum Feedback Method®

Successful Management of Interpersonal
Conflict: Getting Others to Work With You, Not
Against You

Days

3

Dates

Sep22-24
Nov1-3
Dec15-17

Sep 18 - 20
Nov 29 —-Dec 1

Sep 27 -29
Nov 17 -19
Oct13-14
Dec2-3

Sep 13-17

Dec6-10

Sep 13 -15
Nov 10-12

Oct.13-15
Dec.6-8

Sep 21
Nov 4

Sep9-10
Nov 9 -10

Location

Waltham
Gloucester
Waltham

Waltham
Gloucester

Waltham
Gloucester

Waltham
Gloucester

Waltham
Gloucester

Gloucester
Waltham

Gloucester
Waltham

Gloucester
Waltham

Waltham
Waltham

Fee

$1795

$1795

$1795

$1295

$2995

$1795

$1795

$1,095

$1,295
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PEAK PERFORMANCE GROUP, INC.

2010 FALL PUBLIC EDUCATION SCHEDULE

Project and Program Management Programs

Course

Managing Projects

Scheduling & Cost Control

Contract Management Principles & Practices

Risk Management

Writing Statements of Work: The Heart of Any

Contract

Managing IT Projects

IT Risk Management

Agile Project Management

Quality for Project Managers

Leading Complex Projects

Days

3

Dates

Sep 13-15
Nov 8 - 10
Dec1-3

Sep 20-23
Oct 25-28

Oct5-7
Dec7-9

Sep 27 -29
Oct 26 -28

Oct 18 -20
Dec6-8

Sep 15-17
Oct 18 -20
Nov 16 —-18

Oct13-15
Dec15-17

Sep2-3
Nov3 -4

Oct12-14
Dec15-17

Oct20-22
Dec1-3

Location

Waltham
Gloucester
Waltham

Waltham
Gloucester

Waltham
Waltham

Gloucester
Waltham

Waltham
Waltham

Waltham
Waltham
Waltham

Waltham
Gloucester

Gloucester
Waltham

Waltham
Waltham

Waltham
Waltham

Fee

$1995

$2295

$1995

$1995

$1995

$1995

$1995

$1645

$1995

$1995
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PEAK PERFORMANCE GROUP, INC.

2010 FALL PUBLIC EDUCATION SCHEDULE

Project and Program Management Programs (cont.)

Course

Unlocking the Power of Earned Value
Management

Rapid Assessment and Recovery of Troubled
Projects

Managing Global Projects

Program Management

Aligning Project Management with
Organizational Strategy

Requirements Management: A Key to Project

Success
PMP® Exam Power Prep

PMP® Exam Prep

Days

Dates

Oct20-21
Nov 22 —-23

Sep 8-10
Nov1l-3

Sepl1-3
Dec7-9

Oct 27 -129
Dec15-17

Sep 28 -30
Dec6-8

Oct.4-6
Nov 15-17
Sep 13-17
Oct4-8
Nov1l-5
Dec6-10

Sep6-7
Nov 4 -5
Dec16-17

Location

Waltham
Gloucester

Gloucester
Waltham

Waltham
Waltham

Gloucester
Waltham

Waltham
Waltham

Waltham
Waltham
Waltham
Waltham
Waltham
Waltham

Gloucester
Waltham
Waltham

Fee

$1645

$1995

$1995

$1995

$1995

$1995

$2295

$1195
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PEAK PERFORMANCE GROUP, INC.
2010 FALL PUBLIC EDUCATION SCHEDULE

Instructional Design Programs

Course Days Dates Location
Instructional Design I: Key Principles for 3 Sep 20-22 Gloucester
Learner-Focused Performance-Based Nov 15 -17 Waltham

Instructional Designs

Instructional Design II: Tools and Techniques for 3 Oct 18 - 20 Gloucester
Creating Measurable, Performance-Based Dec1-3 Waltham
Professional Development Programs

Assessing Training and Development Needs to 3 Sep29-0ct1l Waltham
Support Business Goals: Getting it Right, Nov1l-3 Gloucester
Ensuring the Training Hits the Mark

Project Management Skills for Instructional 3 Oct4-6 Gloucester
Development Dec 8-10 Waltham

Variable and block pricing options available
Do you have two or more individuals from the same company taking the same class? Contact us today for
discounts for multiple attendees!

Fee

$1795

$1795

$1795

$1795
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